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The Arkansas Adult 
Learning Resource  
Center provides equal 
access to all programs 
and activities.  

Part 1  
Provided by Margot J. Lemaster, Director of Ozark Literacy Council 
 
Tyson Foods is a longtime supporter and partner of Ozark Literacy Coun-
cil (OLC). Thanks to a grant from Tyson, OLC started a pilot workplace 
literacy program at the Tyson Randall Road plant in Springdale in Febru-
ary of 2016. When the program began, there were significant language 
and cultural differences between managers, supervisors and line workers 
that were creating some barriers in improving workplace efficiency. In 
February and March of 2016, OLC partnered with Tyson’s Upward Acad-
emy to survey line workers about their interest in a program offering 
classes in ESL, GED, and Citizenship. Results indicated 42% of employ-
ees were interested in the program and of those, 85% specifically wanted 
help with ESL. Classes began in April of 2016 and class attendance has 
averaged 50 Team Members to date. Based on employee student de-
mand, class frequency increased from two times to three times and now 
to four times per week at 5am, 6am, 8pm, and 9pm. Offering classes 
around shift times has been key to the program’s success since it can be 
very difficult for plant workers to find classes outside of their shift times.  
 
OLC launched its second program in partnership with Tyson Foods at the 
Chick N’ Quick plant in Rogers in March of 2017. There was an over-
whelming initial response of about 450 employees (40% of plant) who 
signed up to participate. Classes will begin the first week of April 2017.  
 

One inspiring story of success is that of Irma 
Gonzales. Irma was orphaned at the age 
eight and had to drop out of school in the 
second grade to provide for her siblings. She 
came to the U.S. 20 years ago without being 
able to read or write in English or in Spanish. 
Irma learned all 26 letters of the alphabet 
working with her ESL teacher Brandi Fer-
nandez at the plant. Irma races Brandi to 
class every time to arrive by 4:30am so they 
can get started early. Irma recently made her 
first doctor’s appointment by herself and 
filled out all of the forms in English for the 
first time in her life.   
 
Tyson and OLC share the same overarching 
goal for the program: to help Tyson employ-
ees become more self-sufficient. The ESL 
classes have led to better communication 
with coworkers, plant supervisors and man-
agers.  
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Arkansas Adult Learning  
Resource Center  
801 S. Louisiana 
Little Rock, AR  72201  
Phone: 800-832-6242 
             501-907-2490  
FAX:     501-907-2492  
http://aalrc.org 

Tyson’s Upward Academy 

Reflections from Arkansas Literacy and Adult Education Perspective  

ESL Student Irma Gonzalez  

Continued on page 3 
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Calendar  

All events are at the AALRC unless otherwise noted. 

  Professional Development Events: 
 

  April 
 
April 7

th
 – Diversity - Session ID: 295490 

April 11
th
-12

th
 – LD Comp. Session 3 - Session ID: 295506 

April 13
th
 – Budget Trainings - Session ID: 312731 

April 14th – AALRC CLOSED (GOOD FRIDAY) 
April 18

th
 – LD 201 - Session ID: 295478 

April 20
th
-21

st
 – WAGE Spring Planning Meeting in McGehee -  

   Session ID: 295511 
April 25

th
 – You Can Help! (only for certified CDFs) - Session ID: 295509 

 
  

 May 
 
May 2

nd
 – USCIS training @ NTI-NW  

May 2
nd

-3
rd

 – LD Comp. Session 4 - Session ID: 295506 
May 4

th
 – USCIS training @ AALRC  

May 11
th
-12

th
 – Spring Admin. Meeting - Session ID: 295517 

May 16
th 

–  AD/HD - Session ID: 295516 
May 25

th
-26

th
 – Advisory Council @ UAM (Monticello)  

May 29
th
 – AALRC CLOSED (MEMORIAL DAY) 

 

  June 

 
June 2

nd
 –  WAGE Marketing Day 

 
 

PD weeks to consider for the 
new school year 2017-18: 
(Exact dates will be announced soon!)  
 
Week of July 17th - ESL Institute 
Week of July 24th - Summer PD 
Week of July 31th - Wage & Assess-
   ment 
 
 
 
 
 
 
 
 
 
    
 

  



3 

Adult Learning Network 

Continued from page 1  
According to our survey in November of 2016, all employees reported increased confidence with 
their coworkers and supervisors and about half of them reported they use English as often as five 
or more times per week at work, at home, and in the community since beginning this program.  
 
Plant supervisors and managers support the program by attending the Recognition Ceremonies at 
the end of each term. These are potluck events at which each student receives a certificate of 
achievement. Students show great pride at these events and many of them display their certificates 
prominently in their homes. They have requested their families be able to attend future events.  
 

Part 2 
Provided by Kathleen Dorn, Vice President of Instruction, Northwest Technical Institute 
 
Northwest Technical Institute (NTI) Adult Education is going strong working with the newly created 
Upward Academy at Tyson Foods in Springdale.  We started in one plant on Berry Street the first 
of October and expanded to two other locations across Northwest Arkansas: Tyson of Rogers in 
December 2016 and Tyson’s Mexican Original in January 2017.  Currently we have 503 students 
served, and the only expectation for our center is to build the numbers as the program becomes 
stronger and momentum continues to grow with the Tyson Team Members.  Laura Collins led the 
launch in three locations with staff members Nelling Nathan, Gabby 
Leach, and Kerri Smith.   Kevin Scherer, the Director of Upward 
Academy, wants the program to focus on the unique needs of immi-
grant TEAM Members. Its mission is to elevate TEAM Members and 
community partnerships by providing free and accessible ESL, GED, 
citizenship, and functional literacy classes to all plant TEAM Mem-
bers.  In addition to these core classes, the program also provides 
workshops on financial and tax literacy, legal issues, healthcare, 
safety, and accessing community resources and services.     
 
With the second launch at Tyson of Rogers, we had the help of 
Northwest Arkansas Community College’s Adult Education program, 
Ben Aldama, Dean of Adult Education and his team: Martha Cortez 
and Vicky Gamez.  Without their help during the three-week registra-
tion, testing, and intake it would have not been a success.  The team 
members are excited to come to class and to learn a new language.  
Many of our students have already told us, “if we did not have these 
classes I would not be able to talk to my doctor, complete my chil-
dren’s paperwork for school, or talk to my child’s teachers at school.”   
 
After all launches were complete, we successfully established 14 English Language Acquisition 
Classes as well as GED Preparation and Citizenship Classes in Washington and Benton counties. 
   
NTI Adult Education stretched and stressed the program at times when there were 16 hour days 
at the plant; testing, napping between enrollments, testing again, and intake.  It was a true team 
effort. I believe it made us stronger, and we were able to rely on each other.  At times the staff in 
the center were multi-tasking to the point of multi-tasking times three.  It was rough, but we made 
it.  We laugh at the exhaustion we saw in the eyes of staff, but it did make us stronger as a team!  
  
Though this was a huge undertaking for our program, we now have a model for other businesses 

we can work with in Northwest Arkansas.  We already have plans to begin classes this spring at 

American Tubing and George’s Poultry.   

Mckenna Potter, Instructor Ty-

son Berry Street, and a student 
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 News from the Disabilities Project Manager 

 

Job Accommodation Ideas for Adults with Learning Disabilities 
 
The focus on employment for students in adult education and literacy programs has increased 
dramatically in Arkansas and other states following the enactment of the Workforce Innovation and 
Opportunity Act (WIOA) in 2014.  While WIOA is designed to help job seekers access employ-
ment, education, training, and support services to succeed in the labor market and to match em-
ployers with the skilled workers they need to compete in the global economy, adult students with 
learning disabilities face additional employment challenges due to their hidden disability.  For this 
population to succeed in the workforce, it is essential to provide information about reasonable job 
accommodations as part of their training and job-seeking efforts. 

 
The term "reasonable accommodations" refers to 
changes in the workplace that enable people with dis-
abilities to effectively perform the tasks associated with 
their job.  Accommodations can help people with learn-
ing disabilities do their job well, even when their dis-
ability gets in the way.  
 
Accommodations can include variations in work space 
and equipment needed to do the task, communication 
of the work, the tasks themselves, and the time and 
place that the work is done. 

 
To choose appropriate and effective job accommodations, adults with learning disabilities should 
begin with the following steps: 
 
1. Analyze the task that is causing difficulty.  Be exact about the nature of the problem. 
 
2. Analyze the aspect(s) of the disability that is contributing to the difficulty. 
 
3. Brainstorm solutions.  Consider changes in the work environment, work style, and communica-

tion style, including the supervisor’s and the job itself. 
 
4. Implement one of the solutions. 

 
5. Assess whether the accommodation is effective.  Be sure to share feedback with the supervisor 

and implement any necessary adjustments in work routines in order to sustain success. 
 
If the student needs suggestions, he or she can call the Job Accommodation Network (JAN), a 
project of the U.S. Department of Labor, at 800-526-7234.  JAN consultants have a database of 
over 200,000 possible accommodations and may be able to provide more ideas once they are fa-
miliar with the specific situation. 
 
Here are some possible job accommodation solutions to share with your students: 

http://www.jan.wvu.edu/
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Regina Olson 

 

 

 

Marsha Taylor 

 

 

Difficulty Reading 
 Install text-to-speech software on the employee’s computer.  Windows

®
 

has a built-in text-to-speech feature.  From the Home button, go to “All 

Programs,” then “Accessories,” then “Ease of Access,” then “Narrator.”  

Or download free software such as Natural Reader. 

 Request that the supervisor gives oral rather than written directions.   

 Ask that important written information be highlighted. 

 Discuss reading material with co-workers. 

 Make drawings, diagrams, and/or flowcharts while reading to help or-

ganize the information. 

 

Problems Staying Organized  
 Organize the work area and keep it that way!   

 Put important objects, such as keys, in the same 

place each time they are used. 

 Color code items. 

 Keep things on shelves, bulletin boards, or other 

places that are visible; avoid storage in drawers or 

cupboards. 

 Attach important objects to the place they belong.  

 

 

Difficulty Following Spoken Directions  
 Ask people to discuss important information slowly and clearly and in a 

quiet location. 

 Ask people to write things down. 

 Request that people follow-up their conversations with an e-mail note. 

 Ask people to demonstrate tasks, then watch as the student does it. 

 Take notes and ask the supervisor to review them, or write a memo that 

summarizes the information.  With smart pens that have built-in record-

ers, students can transfer everything they write and hear to their com-

puter so they can see and hear them later.   

 Repeat instructions back to people, making sure they verify that the in-

terpretation is correct. 

 Record important procedures and instructions to be reviewed as 

needed. 

 News from the Disabilities Project Manager 

http://www.naturalreaders.com
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News from the Disabilities Project Manager 

Problems Remembering Deadlines  
 Use Web-based reminder systems such as Remember-the-Milk which 

sends reminders via e-mail, instant message, or text message. 

 Use a voice organizer or cell phone to remind the student of 

scheduled events. Some voice mail systems and cell 

phones have scheduling reminders that ring at a specific 

time and even play a reminder message.   

 Organize files by due dates.   

 

 Difficulty  Staying  On  Task  
 Put up a "Do Not Disturb" sign when it is important to work without in-

terruption. 

 Do one task at a time. Do not start a new one until the current one is 

complete. 

 Ask the supervisor to clarify priorities. 
 Request to work in a location that is away from noise and busy office 

traffic. 
 

Difficulty With Spelling and Grammar 

 Use spell check and grammar check software. 

 Use word-prediction software. 

 Use text-to-speech software.  Hearing the words may identify mistakes. 

 Ask a colleague to proof the work, but only those documents that must 

be proofed.  

 

Tendency To Reverse Or Confuse Numbers 

 Say each number aloud while writing or typing it to ensure that it is cor-

rect. 

 Do calculations twice, checking to see if the answers are the same. 

 Use a talking calculator. 

 

Short-Term Memory Problems 

 Use mnemonic devices to remember sets of information.  

 Create charts or graphic organizers that help to quickly locate needed 

information. 

 Use web tools such as Evernote which allow the student to copy and 

paste information from websites, create diagrams, record information, 

and add comments and tags to information. 

 Think about new information and try to associate new ideas with facts 

that are already familiar. 

 Use a miniature recorder, voice organizer, or a smart pen with a re-
corder to record what must be remembered. 

http://www.rememberthemilk.com/
http://evernote.com/
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Tech  Talk  

Note:  To link to any web address (URL) in this newsletter, go to the AALRC's home page 
at http://aalrc.org, look up this newsletter, and then just click on the appropriate link. 

 

Teknimedia and Firefox – the Firefox browser has followed Google Chrome’s lead in dump-

ing Shockwave from their system due to numerous security problems.  If you are not already using 

Teknimedia’s WLC App, I recommend using it as your Shockwave replacement.  The download 

link for the WLC App can be found at the bottom of this page:  http://aalrc.org/adminteachers/

technology/bestlearningsites.html .  It’s simple to use - just save the program to your desktop 

(after saving it you can rename it “Teknimedia” by right-clicking and selecting rename) and then 

double-click it to run.  When the program opens, make sure you change the server to ar.e-

learning.com, then enter the user ID and password.  You will need to use your browser (Chrome 

or Firefox) to setup the students in Teknimedia and assign them courses prior to using the WLC 

app. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

My Skills Tutor Sunsets – the My Skills Tutor program is set to expire on June 30
th
 of this 

summer, as the program will no longer be available for purchase.  For replacements, check out 
these programs at the bottom of this page: http://aalrc.org/adminteachers/technology/
bestlearningsites.html and contact Rob Pollan 
rob@aalrc.org for your account information. 
 

Avast Antivirus – Our Avast license will expire on 

5/2/2017, but we should be getting an updated license 

this April.  Please contact Rob Pollan to get the up-

dated license file at the end of April, as your Avast 

program will not be working properly after May 2
nd

. 

http://aalrc.org/adminteachers/technology/bestlearningsites.html
http://aalrc.org/adminteachers/technology/bestlearningsites.html
http://aalrc.org/adminteachers/technology/bestlearningsites.html
http://aalrc.org/adminteachers/technology/bestlearningsites.html
mailto:rob@aalrc.org
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I would like to extend an invitation to attend the 
2017 Arkansas Association for Continuing and 
Adult Education (AACAE) Conference which will 
be held October 26-27 at the Hotel Hot Springs, 
a newly renovated and updated hotel located in 
downtown Hot Springs. The hotel rooms will 
have complimentary Wi-Fi, and will include a hot 
breakfast buffet each morning. In addition, the 
Arkansas Adult Learning Resource Center 
(AALRC) will also be hosting a FREE Pre-
Conference Wednesday, October 25

th
.  

 
I would like to remind everyone that during the 
November AACAE business meeting, members 
voted to raise the conference fees from $100 to 
$125 due to the increasing costs of venue and especially the cost of food service. Room rates will 
be $101, single occupancy; $110.00 double occupancy, and an additional $10 per extra person 
charge per room.  The tax rate is 14.5%. 
I appreciate everyone supporting AACAE and the annual conference!  Our current membership 
stands at 295, and we could not reach that if it were not for your support as well as support from 
the State office.  We had a lot of great feedback from last year’s conference, and have used that 
feedback to make decisions going forward.  Just about everyone who responded really enjoyed 
the sessions that were offered, and enjoyed Hot Springs as a venue.  They just wanted a different 
hotel – so they got one! 
 
I hope that you will consider AACAE Annual Conference as value professional development and a 
great networking opportunity. The Call for Presenters form will be available online at the AALRC 
website and more information on the conference will follow in the next newsletter. 
  
Thank you, 
Regina Olson 
AACAE President 

2017 AACAE Conference  in Hot Springs 

Steven Lilly and a group of 
his ESL students from the 
Lonoke Adult Education 
program recently visited 
the Arkansas State Capitol. 
Senator Eddie Joe Williams 
provided a tour of the Sen-
ate and spoke with them 
about the legislative proc-
ess. They are pictured here 
in the Governor’s Confer-
ence Room. 

Hands-On Social Studies  

The Hotel Hot Springs & Spa at 305 Malvern Avenue 


